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Training Course Overview

Time and Money are two of the most precious commodities 
in organisational life and are often two of the key success 
criteria for projects. Both are often subject to strict and/or tight 
limits. Neither of them do you get back once they’re gone. 
This Anderson training course explores how to manage both, 
balancing them with other important factors such as quality, 
resources and risk. It examines estimating techniques relevant 
to different stages of the project’s life, how to derive the overall 
cost and timescale of the project and how to match that 
with the required limitations. You will learn how to deal with 
the uncertainty of estimates, both proactively and reactively, 
through risk and issue management techniques respectively.

Training Course Objectives

By attending this Anderson training course, delegates will 
be able to:

• Estimate timescales, costs and resources for project work
• Determine the overall project schedule and cost plan
• Apply risk management techniques
• Monitor and analyse project timescale and cost 

performance
• Derive corrective actions to maintain the integrity of 

project limits

Training Course Outline

Amongst a wide range of valuable topics, the following will be 
prioritised:

• The basics of project estimating
• Estimating methods at different stages of the project
• Deriving the project time-limited schedule
• Deriving the project cost-limited plan
• Identifying and analysing risks
• Establishing proactive methods to manage uncertainty
• Measuring project schedule and cost performance
• Analysing schedule and cost variances and their impact
• The issue management process
• Deriving reactive methods to manage schedule and cost 

impacts

Designed for

This Anderson training course is suitable to a wide range of 
professionals but will greatly benefit:

• Existing Project Managers
• New Project Managers
• Project Management Team Members
• Project Team Members
• Project Estimators
• Project Finance Professionals

Date Venue Fees

22 - 26 Apr 2019 London $5,950

01 - 05 Jul 2019 Amsterdam $5,950

18 - 22 Nov 2019 London $5,950

29 Dec 2019 - 02 Jan 2020 Abu Dhabi $5,950

24-FEB-19

Executive Development Centre

VAT Announcement: The Government of UAE have introduced Value Added Tax (VAT) on goods and services from 01-January-2018. In compliance with the legislation issued
by the UAE Government, we will be applying a 5% VAT on the fees for all our programs and services offered from January 2018 as applicable and stipulated in the FTA circulars.
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The Certificate
• Anderson Certificate of Completion will be provided to 

delegates who attend and complete the course

Anderson Professional Certification (APC)® 
Certificate will be provided to delegates who 
successfully completes and pass the on-
demand assessment


