
TRAINING COURSE OVERVIEW

This Anderson training course is designed to cover the role and importance 
of accounting and finance in today’s business world. It will provide an ‘MBA 
level’ experience in terms of content, instruction, discussion, and team 
exercises. The training course includes a comprehensive illustration of how 
accounting information is collected, recorded, analyzed and presented 
both internally and externally, to support effective management, control, 
and decision making.  The training course offers insights into the main 
factors that are essential to the successful financial management of 
corporations, including the efficient allocation of resources, within the 
economic, competitive, and physical environment. The training course 
will also put emphasis on the importance of good quality corporate 
governance and management of financial risks.
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TRAINING COURSE OBJECTIVES

By attending this Anderson training course, delegates will be 
able to:

• Understand income statement, balance sheet, and cash flow 
statement

• Interpret cost behavior and its impact on product costing
• Understand the process of budgeting
• Manage financial risks
• Understand corporate governance mechanisms

DESIGNED FOR

This Anderson training course is suitable for a wide range of 
professionals who wish to achieve career progress by expanding 
their financial knowledge. However, it will be most suitable for 
operational and middle Managers who wish to better understand 
and make use of financial information in their management roles, 
for example:

• Members of the operational management team
• Managers who have responsibility for divisional 

performance
• Managers who have responsibility for support functions
• Consultants who provide advice on systems and 

operations
• Senior staff members of any department

TRAINING COURSE OUTLINE

Amongst a wide range of valuable topics, the 
following will be prioritized:

• Understand the role of the Finance function
• Master the differences between Financial 

and Managerial Accounting
• Explore how budgets are built and 

developed
• Manage costs accurately
• Understand capital budgeting
• Master performance measurement and 

management
• Explore sources and types of short and long 

term finance
• Master financial risks management
• Explore the role of audit
• Understand corporate governance 

mechanisms


