
| A Management & Leadership Training Course

 
5 Days

Leadership, Innovation & Enterprise Skills
Creating Top Quality Professionals
 

  Upcoming Sessions

15-19 Jul 2024 Kuala Lumpur - Malaysia $5,950

30 Sep-04 Oct 2024 London - UK $5,950

16-20 Dec 2024 London - UK $5,950

28 Apr-02 May 2025 Dubai - UAE $5,950

14-18 Jul 2025 Kuala Lumpur - Malaysia $5,950

29 Sep-03 Oct 2025 London - UK $5,950

15-19 Dec 2025 London - UK $5,950

 
  Training Details

Training Course Overview

If you desire to be at the cutting edge of the latest leadership skills and strategies, and
choosing to empower, inspire, and motivate yourself into the top professional zone, then this
training course is for you!

Will Smith, the American actor, producer, and songwriter, who was described by Newsweek
Magazine as the most powerful actor in Hollywood, stated that “The relationship of talent and
skill is one of the largest misconceptions in modern society. Talent is something you are born
with, but skill can only be obtained through hours and hours of hard work, perfecting your
talent as a craft. Which is why Talent will fail you without skill.”

This Anderson training course has been especially designed to put this talent and skill
together in a very powerful combination. This dynamic training course presents an
opportunity for professionals and leaders to learn how to develop the creative edge to meet
the challenge of excellent innovative leadership which is essential in all business activities.

Training Course Objectives

By attending this Anderson training course, delegates will be able to:

Develop leadership skills
Share their thinking, communicate their vision, purpose, and direction
Inject passion to motivate people or employees
Encourage employees to think outside the box
Cultivate and manage creativity

Designed For

This Anderson training course is designed for all professionals who desire to be better
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prepared to lead their teams or workforce. This training course would benefit delegates who
are interested in strengthening and developing their innovative leadership and
entrepreneurial skills.

This Anderson training course is suitable to wide range of professionals, but will
greatly benefit:

Individuals with real leadership potential
Individuals being groomed for leadership
Individuals who have proved greater leadership abilities
Individuals who can train others
Individuals who want to sharpen their innovative leadership

 
  Training Details

Day One: Successful Leadership Styles

Inspirational leadership dynamics
The challenge of personal leadership development
Understanding and developing others
Proactive empowering Leadership
Delegation as a coaching leadership style
How to motivate yourself and others

Day Two: Driving Radical Innovation

Reprogramming the subconscious mind for radical change
Understanding the powerful thinking dynamic
Creative innovation
Unleashing the power of the mind
Cultivating creative innovation
Managing change creatively

Day Three: Entrepreneurial Leadership

Optimizing your personal leadership strengths
Becoming an environmental change agent
Developing personal empowerment
Using transformational vocabulary
Maximizing essential communication principles
Understanding the 3 major levels of communication

Day Four: Accountable Communication

What is accountability in communication dynamics
Improving character and personal credibility
Leading with integrity
Sharpen your communication skills
Listening with the heart
Inspiring and guiding the team

Day Five: Developing Emotionally Intelligent Organizations

Building a powerful, productive team
Forging emotionally intelligent teams
Resolving conflicts using emotional intelligence
Communicate your vision with a proactive plan of action
Organizational awareness that produces results
Leading emotionally intelligent organizations

 
  The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course
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     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:

   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:

   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
Email: info@anderson.ae
Phone: +971 4 365 8363
Fax: +971 4 360 4759

  ©2024. Material published by Anderson
shown here is copyrighted.
All rights reserved. Any unauthorized
copying, distribution, use, dissemination,
downloading, storing (in any medium),
transmission, reproduction or reliance in
whole or any part of this course outline is
prohibited and will constitute an
infringement of copyright.
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