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The Complete Course on Management

5 Days

Managing People for Peak Performance

» Upcoming Sessions

05-09 Aug 2024 Geneva - Switzerland
02-06 Sep 2024 Barcelona - Spain
21-25 Oct 2024 Krakow - Poland
25-29 Nov 2024 Amsterdam - The

Netherlands

10-14 Feb 2025 Houston - USA

21-25 Apr 2025 London - UK

04-08 Aug 2025 Geneva - Switzerland
01-05 Sep 2025 Barcelona - Spain
24-28 Nov 2025 Amsterdam - The

Netherlands

» Training Details

Training Course Overview

Is your management practice impacted by the turbulent environment in which todays
organisations operate? Do you encounter stress in managing the challenges of leading your
people through disruptive change, information overload, chaos and ambiguity? If you relate to
these issues be reassured you are not alone. Insightful organisations now recognise the
complexity of modern management and the need for a greater level of sophistication in the
definition and practice of the managers role, but seldom offer the internal support
mechanisms to facilitate this development. The “Complete Course on Management” is a
tailored response to meet these needs.

The training course is specifically designed to establish a maturity of response that directly
influences how an individual leads the team, manages change, handles competing priorities
and navigates interpersonal relationships. Through self-study, education and reflective
exercises, delegates are encouraged to widen their parameters of thought and build an
agenda for future action. The course content and interactive discussions are underpinned by
sound psychological theory, that will widen, refresh and re define your understanding of the
“managerial leadership” role, within your own business but increasingly in the wider context
of community, society and the international socio-economic climate.

If people management is important to you, then this highly regarded Anderson training
course is an essential learning intervention. It will sharpen your competence by offering
strategic insights, introduce new skills and facilitate the use of practical techniques that will
generate immediate impact in your management practice.
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Training Course Objectives

By attending this Anderson training course, delegates will be able to:

>

>

Reappraise their current practice and redefine their management role

Recognise their managerial and leadership strengths and stablish an agenda for
development

Employ interpersonal skills to build collaborative practice, engagement and raise
performance

Diagnose team performance and identify strategies for improvement

Manage potential conflict and deliver constructive feedback that motivates future
performance

Select and apply innovative problem-solving techniques to harness "collective wisdom"

Designed For

This Anderson training course is suitable for middle and senior managers who have
responsibility for divisional or organizational success, as well as consultants and
professionals who support them. For example:

>
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All employees about to undertake a line management or supervisory role

Technical professionals tasked with supervision of others, seeking interpersonal skills
Existing Managers who seek to rejuvenate, redefine and energise their practice
Career focused Managers seeking development for a future leadership role

HR/OD Practitioners who support / coach Managers to improve their practice

» Training Details

Day One: Management in an Age of Uncertainty
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The Challenge of Management in the New Normal

The management role: from macro to micro

Adaptive Management for situational change.

“Managerial Leadership”; embracing wider responsibilities
Changing paradigms and perceptions of managerial performance
Achieving results through others: empowering delegation

Day Two: Managing Workplace Conflict for Productive
Outcomes
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Relationship Awareness Theory; exploring motivational values
Organisational disagreement and conflict: positive outcomes
Analysing my response to conflict: Thomas Kilmann
Appreciating and managing individual differences

Creative benefits of productive disagreement

Reciprocity: managing without confrontation

Day Three: Managing for Continuous Improvement
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The Age of “digital transformation” and Business Model Regeneration

A focus on Kaizen: philosophy to practice

Organisational development and diagnostic tools that raise performance
Organisational culture, dynamic tension and change management issues
Leading change initiatives” “solution focused change”

The Paradox of the change process and the managers response

Day Four: Managerial Leadership for High Performing Teams
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Managing virtual and High Performing Teams

Dysfunctional teams: raising performance through trust

How well does my team perform? Assessment, reflection and action
Understanding the team’s contribution to the organisation’s profit
Creating alignment and functional commitment: empowering the team
Communication and coaching to motivate and restore focus

Day Five: Decision Making and Problem Solving
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Thinking slow and thinking fast

Managing creativity and innovation

Harnessing the collective wisdom of the team

Breaking self-imposed mental blocks that limit expansive thinking
Managing crisis: resilience, prioritisation, delegation and empowerment
Review of key learning: Action planning for sustained improvement

YV VYV VY VvV

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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