
| A Management & Leadership Training Course

 
5 Days

Management Accounting for Enhancing
Corporate Values and Strengthening
Operations
Integrating Management KPI into Supply Chain
Management
 

  Upcoming Sessions

30 Sep-04 Oct 2024 London - UK $5,950

19-23 May 2025 Dubai - UAE $5,950

29 Sep-03 Oct 2025 London - UK $5,950

 
  Training Details

Training Course Overview

Management Accounting has no definite rules despite the objectives to assist management-
decision making whereas Financial Accounting is following accounting principles.

Moreover the measurement method of KPI used as Management Accounting differs
depending on the company even in the same industry and difficult to acquire the knowledge
of best practices.

This training course will define the correlation between financial management KPI and SCM
KPI in light of cash flow and lead to the formation of corporate project. Also covers the
importance of Environmental issues and corporate governance with a view to ESG
(Environmental, Social & Governance) and SDGs (Sustainable Development Goals)

Training Course Objectives

By attending this Anderson training course delegates will be able to make a
substantial, positive impact on the Cash Management best practices within their
organization, more specifically:

Acquire basic knowledge on CCC (Cash Conversion Cycle) with global comparison by
industry.
Understand best practice techniques for achieving effective Cash Management
Discuss & learn the practical application of these best practices, through case studies &
exercises
Acquire practical management methods: Break-even point analysis, Inventory Driven Costs
Develop an action plan to utilize these theories in their own areas of responsibility, fitting
them into the Cash Management strategy, and measuring benefits
Acquire the tips - how to visualize the necessary data and form corporate project by
involving stakeholders required

Designed For

This Anderson training course is suitable for a wide range of professionals who
wish to achieve career progress by expanding their financial knowledge, corporate
governance and effectively making use of financial indicators in their management
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roles, for example:

Operational managers
Accounting and Financial manager
Supply Chain senior managements (Sales, Production, Procurement, Logistics)
Corporate controllers
Risk managers, Auditors

 
  Training Details

Day One: The Relationship Between Inventory and Finance

Management Accounting and Financial Accounting
Basic knowledge on inventory from financial perspectives
Inventory and financial statements
Inventory Driven Costs (IDC) 
Fixed costs, Variable costs and Break-even points analysis
Profit is opinion, Cash is fact

Day Two: Management Accounting and Corporate Value
Management

Corporate value management KPI
ROE (Return on Equity) and ROIC (Return on Invested Capital)
KPIs for leading companies in Japan
KPIs related to Supply chain
SCM capability analysis & Supply Chain Top 25
Accounting fraud risks

Day Three: CCC (Cash Conversion Cycle) Basic course

Operation Cycle and Cash Cycle
The basic information on CCC 
CCC comparison among Japan, U.S. and Global by industry 
CCC trend for different industries by company
How to expedite CCC cashing speed?
CCC key issues for different companies

Day Four: CCC Advanced Course and Management Methods

Amoeba management methods by Kyocera  
Balanced Scorecard
Six Sigma theory
Problem-solving PDCA 
Visualization of management and Visualization of autonomy
Effective IT solutions for increasing efficiency

Day Five: Specific Measures with a View to ESG and SDGs

What is ESG?
What are SDGs? 
Environmental issues
Accounts Receivable and Inventory management 
Operation cycle & Planning cycle
Risk management summary

 
  The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course
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     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:

   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:

   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
Email: info@anderson.ae
Phone: +971 4 365 8363
Fax: +971 4 360 4759

  ©2024. Material published by Anderson
shown here is copyrighted.
All rights reserved. Any unauthorized
copying, distribution, use, dissemination,
downloading, storing (in any medium),
transmission, reproduction or reliance in
whole or any part of this course outline is
prohibited and will constitute an
infringement of copyright.
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