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Digital Business Entrepreneurship

5 Days
Skill Toolset for Successful Digital Savviness
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» Training Details

TRAINING COURSE OVERVIEW

Welcome to the Digital Business Entrepreneurship course! In today's rapidly evolving
business landscape, digital entrepreneurship is indispensable for success. This course is
designed to equip you with the knowledge and skills needed to thrive as a digital business
entrepreneur.

The digital revolution has fundamentally reshaped business operations, presenting both
opportunities and challenges. Entrepreneurs who can adeptly leverage digital technologies,
harness digital marketing strategies, and grasp online business models are poised to innovate
and succeed.

Over five days, this course will comprehensively cover digital business entrepreneurship,
encompassing essential concepts, strategic insights, and practical techniques. From
mastering digital marketing fundamentals to exploring cutting-edge business models, you will
gain actionable strategies to effectively launch and scale your digital venture.

TRAINING COURSE OBJECTIVES

By the end of this training course, you will:

» Gain a thorough understanding of digital business entrepreneurship and its significance in
the current market.

» Learn the essentials of digital marketing and how to leverage it effectively for business
growth and customer acquisition.

» Explore various e-commerce strategies and platforms to establish a successful online
business and maximize sales.

» Discover innovative business models and strategies for disruption and growth in the digital
space.

» Develop a comprehensive digital business plan and acquire the necessary skills to execute
it successfully.
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DESIGNED FOR

This Anderson training course is designed for individuals who aspire to become digital
entrepreneurs or seek to enhance their existing digital business ventures. It is particularly
relevant for:

» Aspiring Entrepreneurs: If you have an innovative business idea and are looking to launch
a digital business, this course will provide you with the necessary knowledge and tools to
transform your vision into a successful venture.

» Business Professionals: If you are a business professional seeking to adapt your existing
business to the digital realm, this course will equip you with the skills needed to navigate
the digital landscape and leverage digital channels for growth and expansion.

» Marketing Professionals: If you are a marketing professional looking to enhance your digital
marketing skills and understand the strategies and tactics required to drive business
success in the online world, this course will provide you with the necessary insights and
expertise.

» Start-up Founders: If you are a start-up founder aiming to optimize your digital presence
and accelerate the growth of your digital venture, this course will provide you with the
strategies and frameworks necessary to scale your business in the digital domain.

TRAINING METHODS

Throughout the training course, participants will engage in interactive activities, group
discussions, and case studies to apply the concepts learned. Additionally, guest speakers,
who are experienced entrepreneurs or industry experts, can be invited to share their insights
and real-world experiences.
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Day One: Introduction to Digital Business Entrepreneurship

Understanding the digital transformation and its impact on business
Exploring the opportunities and challenges of the digital age

Case studies of successful digital entrepreneurs and their journeys
Identifying market trends and consumer behavior in the digital landscape

v v v v

Day Two: Digital Marketing Strategies

Fundamentals of digital marketing and its role in business growth
Search Engine Optimization (SEO) techniques for improved visibility
Pay-Per-Click (PPC) advertising and effective campaign management
Social media marketing strategies for brand building and engagement
Content marketing and creating compelling digital assets

v vy v v v

Day Three: E-commerce and Online Business

Introduction to e-commerce and its benefits for entrepreneurs

Choosing the right e-commerce platform and setting up an online store

User experience (UX) design principles for an optimized online shopping experience
Effective product management, inventory control, and fulfillment strategies
Payment gateways, security considerations, and building trust in online transactions

v v v v v

Day Four: Innovative Business Models in the Digital Space

Exploring disruptive business models and their impact on industries
Subscription-based models and leveraging the concept of recurring revenue
Platform-based business models and the power of network effects
Collaborative economy and peer-to-peer business models

Leveraging emerging technologies (e.g., blockchain, Al) for business innovation

vy v v v v

Day Five: Developing and Executing a Digital Business Plan

» Creating a comprehensive digital business plan from idea to execution
» |dentifying target markets, customer personas, and value proposition
» Developing a digital marketing strategy to drive customer acquisition and retention
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» Measuring and analyzing key performance indicators (KPIs) for digital success
» Scaling and growth strategies for digital businesses

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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