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The Power of Positive Leadership

5 Days

» Upcoming Sessions

07-11 Oct 2024 Online
02-06 Dec 2024 Online
10-14 Feb 2025 Online
31 Mar-04 Apr 2025 Online
07-11 Jul 2025 Online
06-10 Oct 2025 Online
01-05 Dec 2025 Online

» Training Details

Online Training Course Overview

The Power of Positive Leadership is a comprehensive 5-day training course that aims to equip
leaders with the knowledge, skills, and mindset necessary to cultivate a positive work
environment, inspire high-performance teams, and drive organizational success. This course
delves into the principles of positive leadership, explores the impact of positivity on
organizational culture, and provides practical strategies for leading with a positive mindset.

Online Training Course Objectives

By the end of this Anderson training course, participants will be able to:

» Understand the concept of positive leadership and its significance in fostering a thriving
work environment.

» Develop the skills and mindset required to lead with positivity, optimism, and resilience.

Cultivate a positive work culture that promotes employee engagement, productivity, and

well-being.

Enhance communication techniques to inspire, motivate, and empower team members.

Explore strategies for building and sustaining high-performance teams.

Learn to navigate challenges, setbacks, and change with a positive approach.

Gain practical tools and techniques for implementing positive leadership practices.
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Designed for

» Leaders, managers, supervisors, and professionals in various roles who aspire to enhance
their leadership abilities and create a positive impact within their organization.

» It is suitable for individuals from all industries and sectors who are committed to cultivating
a positive work culture, improving team dynamics, and achieving organizational
excellence.
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» Training Details

Day One: Understanding Positive Leadership

» Introduction to Positive Leadership and its Key Concepts
» The Role of Positive Leadership in Organizational Success
» The Science of Positivity: Research and Evidence

» Building Emotional Intelligence for Positive Leadership

Day Two: Communication and Motivation

» Communicating with Positivity and Influence

» Inspiring and Motivating Team Members

» Effective Feedback and Recognition Strategies

» Creating a Positive Work Environment through Communication

Day Three: Building High-Performance Teams

» Characteristics of High-Performance Teams

» Developing Trust and Collaboration within Teams
» Harnessing the Power of Diversity and Inclusion
» Conflict Resolution and Difficult Conversations

Day Four: Leading with Resilience and Change

» Leading Change with a Positive Mindset

» Overcoming Challenges and Building Resilience

» Strategies for Empowering Others

» Balancing Work and Well-being as a Positive Leader

Day Five: Implementing Positive Leadership Practices

» Implementing Positive Leadership in the Workplace

» Action Planning and Goal Setting for Positive Leadership
» Sustaining a Positive Work Culture

» Q&A Session, Course Wrap-Up, and Next Steps

» The Certificate

Anderson e-Certificate of Completion will be provided to delegates who attend and
complete the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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