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Inspirational Leadership and Change

Inspiring Teams and Individuals to Deliver the
Extraordinary

» Upcoming Sessions

02-06 Sep 2024 Dubai - UAE
25-29 Nov 2024 London - UK
03-07 Feb 2025 London - UK
01-05 Sep 2025 Dubai - UAE
24-28 Nov 2025 London - UK

» Training Details

TRAINING COURSE OVERVIEW

Inspirational leadership is a widely discussed and highly valued style, particularly effective
during periods of change and transformation. According to research from Harvard Business
School, the ability to inspire fosters the highest levels of employee engagement,
commitment, and productivity, while also enhancing staff retention and bottom-line
profitability.

In this Anderson development program, participants will delve into the foundational principles
of inspirational leadership and learn practical applications for leading teams through change.
They will assess their current abilities to inspire others and explore strategies for cultivating
an inspired and high-performing workforce. The Inspirational Leadership and Change training
course will equip attendees with a diverse range of approaches, insights, and skills essential
for inspiring, motivating, and empowering others to achieve exceptional business outcomes.

This Anderson training course will feature:

» Leadership approaches that genuinely inspire other people
Authentic communication - the vehicle to inspirational leadership
The hidden mechanics of motivating and engaging

The 7 human reactions to change

Transformational leadership in times of change
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TRAINING COURSE OBJECTIVES

By the end of this training course, participants will be able to:

Understand the key principles of inspirational leadership

Apply leadership styles that truly engage and inspire

Create the conditions for truly remarkable team performance

Gain the skills for leading people through change

Evaluate and choose frameworks for organizational change and transformation
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DESIGNED FOR
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This Anderson training course is suitable to a wide range of professionals but will
greatly benefit:

Senior Managers, Directors and Executives

Mid-Level leaders

Established First Line Managers

Departmental and Divisional Managers / Leaders

Individuals about to be promoted into a mid- or senior level leadership role
Functional leaders: finance, marketing, HR, operations and other managers
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LEARNING METHODS

This Anderson training course will utilise a variety of proven adult learning techniques to
ensure maximum understanding, comprehension and retention of the information presented.
It utilises a blended learning approach and employs a variety of approaches such as action
learning, group discussions, video case studies and self-reflection exercises. The resulting
variety helps delegates to stay engaged throughout the course, feel challenged and draw
quick wins for their own development.
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Day One: Key Principles of Inspirational Leadership

The power of inspirational leaders

When to be a manager, and when to be a leader

Key principles of inspirational leadership

Assessing your leadership preferences

Identifying your leadership strengths and development areas
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Day Two: Developing Inspirational Leadership Skills

Key characteristics of inspirational leaders
Communication - your vehicle to inspire other people
Presenting to inspire your audience

Building solid connections with others

Dealing with different personality styles
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Day Three: Inspiring Teams and Other Groups of People

Inspiring teams to achieve remarkable performance

The art and science of motivation

The Ladder of Accountability

Passion and Integrity - your ‘secret weapon’ to truly inspire
Building a Foundation of Trust
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Day Four: Leading People Through Change

The key drivers of change

The 7 human reactions to change

Leading with Emotional Intelligence

The power of emotions in the workplace
Developing others using the coaching approach
Fostering an inspirational mindset
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Day Five: Approaches to Change and Transformation

The difference between leading and managing change
Leadership and culture in the context of change

The change iceberg model

Established models for leading change and transformation
Course wrap up and action steps
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» The Certificate
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Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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