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Boardroom Leadership for the 21st Century

 

  Upcoming Sessions

26-30 Aug 2024 Dubai - UAE $5,950

14-18 Oct 2024 Lisbon - Portugal $5,950

09-13 Dec 2024 Rome - Italy $5,950

27-31 Jan 2025 London - UK $5,950

14-18 Apr 2025 Barcelona - Spain $5,950

14-18 Jul 2025 Milan - Italy $5,950

25-29 Aug 2025 Dubai - UAE $5,950

08-12 Dec 2025 Rome - Italy $5,950

 
  Training Details

Training Course Overview

Effective boardroom leadership stands as a linchpin of organizational success in the 21st
century. Within today's dynamic and intricate business landscape, board members and
executives are tasked with wielding a diverse array of skills and strategies to steer
effectively, make well-informed decisions, and foster innovation. Tailored to empower
participants, this course is meticulously structured to furnish them with the requisite
knowledge and tools essential for excelling in boardroom leadership. Key areas of focus
include strategic decision-making, adept management of high-performance teams, and adept
navigation of complexity within the modern business milieu.

Training Course Objectives

By the end of this training course, participants will be able to:

Understand the principles of effective boardroom leadership and governance
Develop advanced decision-making strategies for the boardroom
Lead high-performance teams and foster a culture of innovation
Navigate complexity and uncertainty in the modern business world
Foster ethical leadership and social responsibility
Influence and persuade effectively in the boardroom

Designed for

This training course is suitable to a wide range of professionals but will greatly benefit:

Executives

Page 1 of 3

tel:+97143658363
mailto:info@anderson.ae


Board members
Senior managers
Professionals who are responsible for leadership and decision-making in the boardroom

 
  Training Details

Day One: Understanding Effective Boardroom Leadership

Introduction to boardroom leadership and governance
Key principles of effective boardroom leadership
Understanding boardroom dynamics and roles
Building effective relationships with board members and stakeholders
Boardroom leadership and social responsibility

Day Two: Advanced Decision-Making Strategies for the
Boardroom

Developing a strategic mindset for the boardroom
Understanding the decision-making process in the boardroom
Techniques for analyzing complex information and data
Developing and evaluating strategic options
Managing risk and uncertainty in the boardroom

Day Three: Leading High-Performance Teams in the
Boardroom

The role of the board in team leadership
Building and managing high-performance teams in the boardroom
Fostering a culture of innovation and creativity
Developing effective communication and collaboration in the boardroom
Leading through change and transition

Day Four: Navigating Complexity and Uncertainty in the
Boardroom

Understanding the complexity of the modern business world
Developing strategies for managing complex issues and challenges
Identifying and managing risk in the boardroom
Leading through uncertainty and ambiguity
Developing resilience and adaptability in the boardroom

Day Five: Persuasion and Influence in the Boardroom

The art of persuasion and influence in the boardroom
Understanding and managing boardroom politics
Developing effective negotiation skills in the boardroom
Building consensus and driving decision-making
Developing a personal action plan for effective boardroom leadership

 
  The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

 
  
  

     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:
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   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:

   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
Email: info@anderson.ae
Phone: +971 4 365 8363
Fax: +971 4 360 4759

  ©2024. Material published by Anderson
shown here is copyrighted.
All rights reserved. Any unauthorized
copying, distribution, use, dissemination,
downloading, storing (in any medium),
transmission, reproduction or reliance in
whole or any part of this course outline is
prohibited and will constitute an
infringement of copyright.
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