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» Upcoming Sessions

05-09 Aug 2024 London - UK
25-29 Nov 2024 Dubai - UAE
17-21 Feb 2025 Dubai - UAE
04-08 Aug 2025 London - UK
24-28 Nov 2025 Dubai - UAE

» Training Details

Why Choose this Training Course?

Welcome to the Bootcamp for Project Management Professionals training course, meticulously
designed to equip participants with the knowledge necessary to enhance their effectiveness
in their roles and consistently deliver successful projects within their organizations. Leading
projects can be demanding and stressful, which is why this Project Management Bootcamp
aims to alleviate stress and demonstrate to participants how to navigate project delivery
successfully.

This comprehensive course delves into various aspects critical to project success, including
project approach, the pivotal role of project management in achieving success, handling
customer issues and project delivery, project selection, planning, estimating, scheduling, and
ensuring customer satisfaction.

Key features of this Project Management Bootcamp training course include:

» Application and practice of project management principles within a fun, practical, and
team-oriented environment

» Exploration of multi-project management principles and strategies for managing large,
complex projects effectively

» Hands-on experience in crafting project plans, identifying project risks, and establishing
metrics for success

» Implementation of project management tools and methodologies for immediate application

» Understanding the requisites for delivering projects to customer satisfaction and ensuring
alignment with sponsors.

What are the Goals?

By the end of this Project Management Bootcamp training course, participants will
be able to:

» Understand the practices of project and program management including the ability to
manage multiple projects and large complex projects

» Identify and apply the mindset and leadership skills for project managers

» Interpret the way to approach the managing of multiple projects and how this differs from
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managing single projects

» Identify how to use project management that can advance the way your organization
works

» Describe various project management tools and techniques and apply them in different
project scenarios

Who is this Training Course for?

This Project Management Bootcamp training course is suitable to a wide range of
professionals but will greatly benefit:

» Those who currently work on projects or programs of work, or are occasionally assigned to
work as project team members in any business work areas

» Those who are intending to start managing projects soon or who are about to start
managing large programs (multiple projects of work) and need to the able to apply the
project management skills quickly and efficiently

How will this Training Course be Presented?

This Project Management Bootcamp training course will utilise a variety of proven adult
learning techniques to ensure maximum understanding, comprehension and retention of the
information presented. The Project Management Bootcamp training course is highly
interactive and is designed with workshop and practical exercises centered on a project case
study. Students will complete several elements of project work through assigned roles in a
team environment. There will be open discussion and real world examples with the emphasis
on learning by doing.

» Training Details

Day One: What it takes to become a Project Manager
» What traits do the best Project Managers have and how to develop these
» What should a project manager look for in developing an effective project team

Bootcamp Breakout 1: Develop your Project Team and undergo a Team Building
Exercise

» Understanding the role of the project manager in business development
» |dentifying the attitude of project stakeholders and how to manage them

Bootcamp Breakout 2: Introducing the Project and introducing the Customer
» Identify your Customer and understanding the different strategies in managing their
expectation

» |dentifying and setting project team responsibilities

Bootcamp Breakout 3: Present your team to the Customer Organisation

Day Two: Managing Multiple Projects

Defining the keys to managing multiple projects and how to accomplish this
How to identify and deal with difficult personality types on multiple projects
How to deal and manage change when dealing with multiple project
Understanding the steps in successfully delegating work on projects
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Bootcamp Breakout 4: Setting up your project structure to reassure your customer
on project delivery

» Defining the 10 critical elements of a good project management plan?
» Understanding the difference between planning for small versus large complex projects?

Bootcamp Breakout 5: Developing a Project Plan for your Project and Breaking the
Project into parts which can be assigned to Team Members

Day Three: Developing and Controlling the Project Plans
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» Understanding the 11 elements that make a good schedule ... what are they and how to
manage them

» Understanding the common pitfalls to avoid when making a project schedule

Bootcamp Breakout 6: Develop a schedule that your sponsor can understand

» How to identify and manage risk in any projects

» Understanding when and where project contracts need to be used and how they should be
managed

Bootcamp Breakout 7: Present the risk back to your sponsor and understand
financial implications

» Understand how to develop the project financial budget
» Understand what critical project elements that constantly need monitoring

Bootcamp Breakout 8: Setting up the project control system

Day Four: Managing Change

» Understand how to be proactive in managing change

» Understand what to do if the project is behind schedule or over budget

» What is the proper way to manage a customer when change requires extra budget or time
Bootcamp Breakout 9: Deal with the Change

» Understand the best way of interfacing with your stakeholders during meetings

Bootcamp Breakout 10: It is time to meet with the customer and tell them about
the change

» Actions, Issues and Change ... how to report on them

Bootcamp Breakout 11: Compile the Actions, Issues and Change

Day Five: Wrapping up the Project

» Understand the right way to complete a project

» Identify the best method of transitioning projects to the customer

» Understand how to make the best use of lesson learnt

» Understand how can to turn a complicated project into a major success

» How well should the project manager know the customer and understanding why it
matters

» Understanding strategies on how project managers can improve the relationship with their
customers

Bootcamp Breakout 12: It is time to Build a Bridge between you and the Customer -
Can you do it and show how successful the project is?

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION

For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:
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