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Blockchain Project Management Mastery

5 Days
From Idea to Blockchain Reality

» Upcoming Sessions

29 Jul-02 Aug 2024 Amsterdam - The
Netherlands

04-08 Nov 2024 London - UK
23-27 Dec 2024 Dubai - UAE
03-07 Feb 2025 Dubai - UAE
26-30 May 2025 London - UK
28 Jul-01 Aug 2025 Amsterdam - The

Netherlands
03-07 Nov 2025 London - UK

22-26 Dec 2025 Dubai - UAE

» Training Details

Training Course Overview

WWelcome to the Blockchain Project Management Mastery training course. Over the span of
this intensive 5-day program, you'll gain the expertise and capabilities required to effectively
oversee blockchain projects from inception to execution. As blockchain technology continues
to reshape industries, mastering the craft of blockchain project management becomes
indispensable for professionals and organizations aiming to leverage its transformative
potential.

Training Course Objectives

By the end of this Anderson training course, participants will be able to:

» Gain a deep understanding of blockchain technology and its applications

Acquire project management skills tailored to blockchain projects, including planning,
execution, and monitoring

Learn to address the unique challenges and complexities of blockchain initiatives
Develop the knowledge to turn blockchain ideas into tangible projects

Engage with industry experts and gain practical insights

Analyze real-world blockchain project case studies

v

v v v v

Designed for

This training course is suitable to a wide range of professionals but will greatly
benefit:
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Project Managers and Team Leads

Blockchain Enthusiasts and Innovators

Business Analysts and Consultants

Technology and IT Professionals

Entrepreneurs and Business Owners

Regulators and Policymakers

Anyone Seeking In-depth Blockchain Project Management Skills
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Learning Methods

This training course will utilize a variety of proven adult learning techniques to ensure
maximum understanding, comprehension and retention of the information presented. The
facilitator will provide interactive presentation that incorporates slides, videos, group
discussion, and practical exercises to examine all aspects of the topic.

» Training Details

Day One: Introduction to Blockchain and Project
Management

» Understanding Blockchain Technology
» Introduction to Project Management
» Role of Blockchain in Modern Industries

Day Two: Project Initiation and Planning

» Defining Blockchain Project Goals
» Stakeholder Identification and Analysis
» Project Scope and Requirements

Day Three: Project Execution and Monitoring

» Blockchain Development and Testing
» Risk Management in Blockchain Projects
» Continuous Monitoring and Adaptation

Day Four: Overcoming Blockchain Challenges

» Interoperability and Integration Issues
» Security Considerations in Blockchain
» Legal and Regulatory Compliance

Day Five: Turning Ideas into Reality

» Transforming Concepts into Blockchain Projects
» Case Studies in Successful Blockchain Implementations
» Course Conclusion, Certificates, and Q&A

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION

For more information about this course, call or email us at:
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Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae

Anderson

Executive Development Centre
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Fax:


mailto:info@anderson.ae
mailto:info@anderson.ae
mailto:info@anderson.ae
mailto:inhouse@anderson.ae
mailto:inhouse@anderson.ae
mailto:inhouse@anderson.ae
http://www.tcpdf.org

