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» Upcoming Sessions

14-18 Oct 2024 London - UK
18-22 Nov 2024 Dubai - UAE
13-17 Jan 2025 Dubai - UAE
21-25 Apr 2025 London - UK
23-27 Jun 2025 Madrid - Spain
13-17 Oct 2025 London - UK
17-21 Nov 2025 Dubai - UAE

» Training Details

Training Course Overview

Welcome to the Certificate in Blockchain Project Management program. This rigorous 5-day
course is meticulously crafted to provide participants with the fundamental knowledge and
skills needed to proficiently manage blockchain projects. In an age defined by blockchain
innovation, mastering project management within this domain is indispensable for
professionals and organizations seeking to leverage its transformative potential.

Training Course Objectives

By the end of this Anderson training course, participants will be able to:

» Gain a solid understanding of blockchain technology and its significance in project
management

» Acquire key project management skills customized for blockchain projects, including
planning, execution, and risk management

» Learn to identify and overcome unique challenges and complexities related to blockchain
initiatives

» Develop the ability to lead, manage, and execute blockchain projects effectively

» Evaluate real-world blockchain project case studies for practical insights

Designed for
This training course is suitable to a wide range of professionals but will greatly
benefit:

» Project Managers and Team Leads
» Blockchain Enthusiasts and Innovators
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Business Analysts and Consultants

Technology and IT Professionals

Entrepreneurs and Business Owners

Regulators and Policymakers

Anyone Seeking a Certificate in Blockchain Project Management
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Learning Methods

This Anderson training course will utilize a variety of proven adult learning techniques to
ensure maximum understanding, comprehension and retention of the information presented.
The facilitator will provide interactive presentation that incorporates slides, videos, group
discussion, and practical exercises to examine all aspects of the topic.

» Training Details

Day One: Introduction to Blockchain and Project
Management

Understanding Blockchain Technology
Introduction to Project Management

The Role of Blockchain in Modern Projects

Use Cases of Blockchain in Different Industries

vy v v v

Day Two: Project Initiation and Planning for Blockchain

Defining Clear Blockchain Project Objectives

Stakeholder Identification and Analysis

Establishing Comprehensive Project Scope and Requirements
Creating a Blockchain Project Plan
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Day Three: Blockchain Project Execution and Monitoring

Blockchain Development and Testing

Effective Risk Management in Blockchain Projects
Continuous Monitoring and Adaptation Strategies
Quality Assurance in Blockchain Initiatives
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Day Four: Overcoming Blockchain Challenges

Interoperability and Integration Challenges

Security Considerations in Blockchain

Legal and Regulatory Compliance in Blockchain Projects
Governance and Decision-Making in Blockchain Initiatives
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Day Five: Excellence in Blockchain Project Management

» Transforming Blockchain Concepts into Real Projects

» Analyzing Case Studies of Successful Blockchain Implementations
» Course Conclusion, Certificate Presentation, and Q&A

» Expert Panel Discussion, Networking, and Closing Remarks

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
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For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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