A|1d crson A Management & Leadership Training Course . Call: +971 4 365 8363
Executive Development Centre

Global Leader Mindset Development

5 Days

Becoming an International Cultural Leader of Impact

» Upcoming Sessions

28 Oct-01 Nov 2024 Dubai - UAE
03-07 Feb 2025 Dubai - UAE
02-06 Jun 2025 Dubai - UAE
27-31 Oct 2025 Dubai - UAE

» Training Details

Training Course Overview

"Mindset: Personal and Global Development" is crafted for individuals seeking unique growth
opportunities. This transformative program is your gateway to mastering success in the
dynamic, culturally diverse global workplace while nurturing personal growth. Immerse
yourself in cultural intelligence, mindset techniques, and cross-border leadership to emerge
as a boundary-defying global leader.

In today's interconnected world, success transcends borders. This course caters to current
and aspiring leaders, equipping you with an empowered perspective to navigate diverse
cultural landscapes and lead global teams effectively. Through engaging narratives,
immersive exercises, and practical insights, you will develop a comprehensive understanding
of global workplace dynamics and personal development. By course completion, you'll
embody a visionary leader leveraging heightened cultural awareness, refined communication
prowess, and advanced mindset strategies to propel organizational success globally while
enriching your personal journey of growth.

This training course will feature:

Immersive cultural intelligence exercises.
Engaging narrative-driven learning experiences.
Interactive mindset technique workshops.
Cross-Border leadership role-play scenarios.
Real-World applications of global leadership skills.
Strategies for personal growth and development.
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Training Course Objectives

By the end of this training course, participants will be able to:

Develop a global mindset that excels in diverse work environments.

Cultivate cultural intelligence to lead effectively across borders.

Master techniques to expand and sustain a growth mindset among different cultures.
Enhance your executive leadership awareness and presence.

Build strong relationships and networks across cultures.

Apply practical strategies to maximize productivity and creativity in a global setting while
nurturing your personal development.
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Designed for

This Anderson training course is suitable to a wide range of professionals but will
greatly benefit:

» A senior-level executive preparing for global leadership roles.

A leader gearing up for international business challenges.

A professional aspiring to excel in cross-cultural leadership.

An executive tasked with the management of global teams.

A future leader with a keen interest in personal and global growth.

An individual looking to enhance their global leadership skills while focusing on personal
development.
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Learning Methods

This training course blends powerful storytelling, interactive exercises, and dynamic visual
aids to engage and immerse senior-level participants in the subject matter. Our expert
instructor will guide participants through compelling narratives, immersive exercises, and real-
world cases. Participants will actively participate in discussions, engage in experiential
exercises, and collaborate on projects designed to foster cultural intelligence, mindset

growth, and leadership awareness.

» Training Details

Day One: Navigating the Global Landscape

Introduction to Developing Global Mindset
Understanding the Impact of Cultural Intelligence
Embracing Cultural Diversity as a Leadership Asset
Building Cross-Cultural Awareness

Global Leadership Trends and Challenges

Ethical Considerations in a Global Context
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Day Two: Mastering Growth Mindset for Leadership

Unlocking the Power of Growth Mindset

Adapting to Change and Embracing Challenges
Fostering Innovation and Continuous Improvement
Mindset Techniques for Effective Decision-Making
Overcoming Limiting Beliefs in a Global Context
Embracing Failure as a Catalyst for Growth
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Day Three: Executive Leadership Awareness Across
Cultures

Cultivating Leadership Presence in a Global Context
Recognizing Cultural Details in Leadership Styles
Leading Diverse Teams with Empathy and Inclusion
Influencing and Motivating Global Teams
Navigating Hierarchies and Communication Styles
Cross-Cultural Conflict Resolution Strategies
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Day Four: Strategies for Cross-Cultural Communication

Effective Verbal and Nonverbal Communication Across Cultures
Overcoming Communication Barriers in Global Teams

Building Trust and Rapport in International Relationships
Active Listening Techniques for Cross-Cultural Understanding
Communicating with Impact in Virtual Settings

Navigating Language and Communication Challenges
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Day Five: Building Global Networks and Relationships

» Leveraging Networking Opportunities for Global Success
» Strategies for Building Authentic Global Relationships
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Creating and Maintaining a Global Professional Brand
Networking in Multicultural Settings: Best Possible Practices
Sustaining Global Connections for Long-Term Success
Developing an Action Plan for Global Cultural Leadership
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» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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