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Multi-Tasking Management

Mastering Efficiency and Productivity in a Challenging
Workplace

» Upcoming Sessions

14-18 Oct 2024 Dubai - UAE
20-24 Jan 2025 Dubai - UAE
23-27 Jun 2025 Dubai - UAE
13-17 Oct 2025 Dubai - UAE

» Training Details

Training Course Overview

In today's fast-paced and demanding professional landscape, the ability to multitask
effectively has become a key skill for success. Welcome to the "Multi-Tasking
Management: Mastering Efficiency and Productivity in a Challenging

Workplace" training course. This comprehensive program is designed to equip participants
with the knowledge, strategies, and mindset needed to excel in multitasking, even in the
most demanding work environments.

In an era where juggling multiple responsibilities is the norm, this course aims to empower
you to become a multitasking maestro. Throughout these five intensive days, we will delve
deep into the art and science of multitasking, offering insights, techniques, and real-world

practices that can transform you into a proficient multitasker.

This training course will feature:

» Harness Insights from Market Research: Learn from successful multitasking case studies.
» Master the Eisenhour Matrix: Unlock the secrets of optimal multitasking.

» Foster Team Collaboration: Enhance synergy within your team.

» Embrace Feminine and Masculine Energies: Leverage diverse energies for multitasking
excellence.

Achieve Balance: Attain equilibrium in life and work for multitasking courage.

» Cultivate a Culture of Multitasking: Lead organizational change for enhanced efficiency.
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Training Course Objectives

By the end of this training course, participants will be able to:

» Develop efficient multi-tasking skills.

» Improve teamwork and collaboration.

» Harness the power of both feminine and masculine energies.
» Understand the role of subconscious mind programming.

» Adapt to cultural changes in multi-tasking.

» Turning stress into opportunities for success.

Designed for
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This training course is suitable to a wide range of professionals but will greatly
benefit:

» Managers are looking to optimize their team's productivity

Team leaders aiming to enhance collaboration and efficiency
Professionals at all levels are eager to boost their multitasking skills
Individual contributors seeking to excel in their roles

Those keen on embracing a culture of multitasking in their organization
Anyone interested in achieving better work-life balance
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Learning Methods

This training program offers an engaging journey featuring captivating presentations,
immersive discussions, and hands-on exercises, all thoughtfully designed to align with the
core themes of Multi-Tasking Management. Get ready for a transformative learning adventure
that combines dynamic presentations, real-life case studies, and engaging practices, all
aimed at helping you master the art of multitasking and boost your overall efficiency and
productivity.

» Training Details

Day One: Multi-Tasking Essentials

Introduction to Multi-Tasking

Exploring Methods and Studies on Multi-Tasking Skills
Eisenhower Matrix for Optimizing Multi-Tasking

The Art of Team Collaboration

Real-Life Case Studies on Successful Multi-Tasking
Interactive Exercises for Multi-Tasking Proficiency

v vV vV VvV VvV

Day Two: Balancing Energies for Success

Harnessing Feminine Energy in Nature for Multi-Tasking
Optimizing Masculine Energy for Better Multi-Tasking
Men Can be Multitaskers Too, Not Only Women!
Enhancing Synergy within Your Team

Synchronizing with Your Team for Maximum Efficiency
Leveraging Diverse Energies for Multitasking Excellence
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Day Three: Mindset and Culture

The Role of Subconscious Mind Programming in Multi-Tasking
Debunking the Myth of 100% Focus in Multi-Tasking
Adapting to Cultural Changes in Multi-Tasking Proficiency
Cultivating a Culture of Multitasking

Utilizing Creative Mind Maps in Multitasking

Embracing Diversity in Multi-Tasking Excellence
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Day Four: Overcoming Challenges

Turning Stress into Opportunities for Success

Practical Exercises and Meditation for Enhanced Multi-Tasking

The Soccer Player Approach to Multi-Tasking

Achieving Life Balance in Multi-Tasking Mastery

Coping with Recent Health Challenges to Boost Multi-Tasking Skills
Strategies for Handling Economic and Financial Challenges
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Day Five: Mindfulness and Mastery

Leveraging Technology for Enhanced Multi-Tasking

Proficiency in Summarizing, Completing, and Concluding Tasks
Preparing the Multitasking Toolkit

Enhancing Multitasking Skills Through Presentation and Initiatives
Personal Plan for Long-Term Multi-Tasking Success
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» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae

Anderson
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