
| A Management & Leadership Training Course

 
3 Days

Certified Quality Management Professional
Leadership, Innovation & Enterprise Skills: Creating Top
Quality Professionals
 

  Training Details

Online Training Course Overview
If you desire to be at the cutting edge of the latest leadership skills and strategies, and
choosing to empower, inspire, and motivate yourself into the top professional zone, then this
training course is for you! Will Smith, the American actor, producer, and songwriter, who was
described by Newsweek Magazine as the most powerful actor in Hollywood, stated that “The
relationship of talent and skill is one of the largest misconceptions in modern society. Talent
is something you are born with, but skill can only be obtained through hours and hours of
hard work, perfecting your talent as a craft. Which is why Talent will fail you without skill.”
This Anderson online training course has been especially designed to put this talent and skill
together in a very powerful combination. This dynamic training course presents an
opportunity for professionals and leaders to learn how to develop the creative edge to meet
the challenge of excellent innovative leadership which is essential in all business activities.

Online Training Course Objectives
By attending this Anderson online training course, delegates will be able to:

Develop leadership skills
Share their thinking, communicate their vision, purpose, and direction
Inject passion to motivate people or employees
Encourage employees to think outside the box
Cultivate and manage creativity

Designed For
This Anderson online training course is suitable to a wide range of professionals
but will greatly benefit:

Individuals with real leadership potential
Individuals being groomed for leadership
Individuals who have proved greater leadership abilities
Individuals who can train others
Individuals who want to sharpen their innovative leadership

Online Training Course Outline
Amongst a wide range of valuable topics, the following will be prioritised:

How to examine yourself and your strengths and weaknesses
Development of your communication skills
To Discover the significance of your interpersonal relationship skills
How to enhance your leadership abilities to bring about innovation and enterprise skills
How to enhance your personal, empowerment leadership skills
Delegation as a leadership style
Managing change creatively; implementing innovation
Maximizing essential communication principles
Understanding the 3 major levels of communication
Forging emotionally intelligent teams

 
  Preview

First Session      : 11:00 – 12:30 1st Break              : 12:30 – 12:45 Second Session :
12:45 – 14:15 2nd Break             : 14:15 – 14:30 Third Session     : 14:30 – 16:00
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  The Certificate

Anderson e-Certificate of Completion will be provided to delegates who attend and
complete the course
Anderson Professional Certification (APC)® e-Certificate will be provided to delegates
who successfully completes and pass the APC assessment

 
  
  

     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:

   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:

   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
Email: info@anderson.ae
Phone: +971 4 365 8363
Fax: +971 4 360 4759
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