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Developing the ‘Character’ of a Leader

2 Days
Leading by Example, Setting the Standard to Follow

» Training Details

Online Training Course Overview

This motivational personal development online training course is designed for leaders and
managers who are willing to look into some of the deeper and less talked about elements of
leadership. We will examine the subject of ‘Character’ and discover how our success as
leaders ultimately depends on our own character. Many leaders have fallen from grace or
have not reached the heights and successes they deserve due to a lack of character or flaws
within their character. As we delve deep into this subject you will feel challenged and inspired
to begin to work on your personal character, and as you do, the results will transform the way
others see you as a leader.

Online Training Course Objectives
By the end of this Anderson online training course, you will be able to:

» Understand the importance of your character as a leader
Develop and build your character

Learn how to unify the true you

Discover your values, morals and ethics

Discover how to win the trust of others through your character
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Designed For
This Anderson online training course is suitable to a wide range of professionals
but will greatly benefit:

» People aspiring for a career in leadership

People currently holding leadership or management position

Senior business leaders who are looking for a challenging experience
Team leaders and supervisors

People who are looking to lead their own organization
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Learning Methods

This Anderson online training course will utilise a variety of proven online learning techniques
to ensure maximum understanding, comprehension, and retention of the information
presented.

Online Training Course Outline
Amongst a wide range of valuable topics, the following will be prioritised:

Discovering the importance of ‘character’

Case study of leaders who failed to have ‘character’

Why your ability to lead others depends on your ‘character’
What others look for in a leader

How to discover your true ‘character’

3 things that will put you ‘character’ as a leader to the test
Building a resilient ‘character’

The importance of submission to authority

Mentoring others to work on their character

The personal benefits of having good character
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» Preview
First Session : 11:00 - 12:30 1% Break : 12:30 - 12:45 Second Session :
12:45 - 14:15 2" Break : 14:15 - 14:30 Third Session : 14:30 - 16:00
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» The Certificate

An Anderson e-Certificate will be provided to delegates who attend and complete the
online training course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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