
| A Management & Leadership Training Course

 
5 Days

The Leadership Journey
Communication, Innovation & Vision
 

  Training Details

Online Training Course Overview

Welcome to this success empowering Anderson online training course!  The world's No. 1,
Peak Performance Trainer and Coach, Anthony Robbins, has stated, that, “To effectively
communicate, we must realize that we are all different in the way we perceive the world and
use this understanding as a guide to our communication with others.”  This cutting-edge
Anderson training course is especially designed to assist you in knowing, understanding, and
practicing the powerful tools of communication and interactive leadership skills.  This life-
changing Anderson online training course will especially show you how to self-coach yourself,
and as a result, know how to motivate others, to a markedly higher level of performance and
excellence!  Choose this Anderson online training course to shape your future success!

Online Training Course Objectives

By attending this Anderson online training course, delegates will be able to:

Strategically use communication skills that can be used both personally and professionally
Develop skills of an empowerer and a motivator
Motivate yourself and others
Use cutting edge interpersonal relationship skills
Coordinate people, and events with confidence

Designed For

This Anderson online training course is a career builder, for all current leaders, and
those being groomed for future leadership positions:

Potential Leaders
Supervisor Managers
Team Leaders
Senior Staff personnel

 
  Training Details

Day One: Humility is Key

What is true leadership, lessons from the past masters
Modern leadership and its impact on business
Human behaviour, predictable outcomes
The new business reality and its impact on us all
Force field analysis and the comfort zone
Employee mentality versus entrepreneurial spirit

Day Two: Adaptability through Innovation

Creating a culture of innovation
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How to engage your people to generate new ideas
Creative thinking and problem solving
Using affinity networks for innovation
Utilising multi-disciplined employees to gain width and depth
Applying innovation to reduce costs

Day Three: Visionary Leadership

The strangest secret and the biggest lesson
How to harness the power of vision through visualisation
Psycho cybernetics and its connection with vision
Goal setting the key to making vision a reality
Positive mental attitude, gaining power from a strong vision
Vision timeline, mathematical coaching model

Day Four: Engaged Communication

Discover your communication style and appreciate the styles of others
Learn how to motivate and influence each of the style
The power of body language
Listening: the key to effective communication
Employing advanced questioning techniques
Presenting your ideas to get buy in from others

Day Five: Power, Passion and Legacy

Building the relationship bank account
The different guaranteed deposits
Emotionally Intelligent Leadership
Applying the Law of Reciprocity: the give to get ratio
The Fire Within: harnessing enthusiasm and passion
Reflection, Review and Action Planning

 
  Preview

10:30 - 11:00 : Welcome, Setup, Registration

11:00 – 12:30 : First Session

12:30 – 12:45 : Break (15 minutes)

12:45 – 14:15 : Second Session

14:15 – 14:30 : Break (15 minutes)

14:30 – 16:00 : Third Session

 
  The Certificate

An Anderson e-Certificate of Completion will be provided to delegates who attend and
complete the course

 
  
  

     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:

   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:
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   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
Email: info@anderson.ae
Phone: +971 4 365 8363
Fax: +971 4 360 4759

  ©2024. Material published by Anderson
shown here is copyrighted.
All rights reserved. Any unauthorized
copying, distribution, use, dissemination,
downloading, storing (in any medium),
transmission, reproduction or reliance in
whole or any part of this course outline is
prohibited and will constitute an
infringement of copyright.
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