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Finance for Non-Financial Managers
1 Day
Expanding Key Career Development Skills

» Training Details

Online Training Course Overview

What skills do you really need to drive you forward in your management career? Managers
across all functions in many kinds of organisations typically find that they need some financial
know-how to cope with the responsibility placed on them as budget holders and key decision-
makers. From monitoring and improving business performance to investing in capital projects
- all require some degree of financial knowledge. These vital business finance skills are not
difficult to learn and in the hands of an experienced manager, they can provide a formidable
competitive advantage, both for their business and their own career development.

This expert-led Anderson one-day online training course will focus on providing you with a
sound understanding of what these key business finance principles mean and the confidence
to apply them in your own organisation.

Online Training Course Objectives

By the end of this online training course, delegates will be able to:

» Understand fundamental financial principles

Understand financial statements and reports

Participate in finance related discussions and meetings

Take part in the organisation’s planning and budgeting process
Help to build persuasive business cases for capital investment
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Designed for

This online training course is designed to benefit various team members from the public
sector and not-for-profit organisations, as well as business enterprises. It will be of interest to
those from a wide range of disciplines, in particular, the online course will greatly benefit:

» Budget holders across the organisation
Functional supervisors and managers
Purchasing and supply chain team members
Planning team members

HR team members

Production supervisors and managers
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Learning Methods

This online training course will utilise a variety of proven online learning techniques to ensure
maximum understanding, comprehension, and retention of the information presented.

Online Training Course Outline

Amongst a wide range of valuable topics, the following will be prioritised:

» What finance is really about?

» Public sector, not-for-profit and private sector accounting

» Basic finance concepts and rules

» Understanding and interpreting financial statements
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» Recognising the limitations of financial reports

» Why cash is king and principles of cash flow management
» Improving operating surpluses and business profits

» Financial planning, budgeting and forecasting

» Making capital investment decisions

» Preview
First Session : 11:00 - 12:30
1t Break :12:30 - 12:45

Second Session : 12:45 - 14:15
2" Break : 14:15 - 14:30

Third Session : 14:30 - 16:00

» The Certificate

An Anderson e-Certificate for delegates who attend and complete the online training
course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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