
| A Management & Leadership Training Course

 
1 Day

Cultivating Creative Collaboration
Working Together to Produce Better Results
 

  Training Details

Online Training Course Overview

All too often in business, people and teams have been led to be competitive and to work
independently: the very antitheses of creative collaboration! Co-operation and
interdependence not competition and independence, lead the way to collaborative working.
As business is increasingly more complex, collaboration is needed now more than ever to
capitalise on people’s diverse talents and creativity to reach goals more effectively, especially
in these unusual, challenging Covid times.

This workshop has been designed to look at what practical steps can be taken to improve
creative collaboration, achieve goals faster, strengthen teamwork and increase individual
enjoyment and performance by working with supportive colleagues.

Online Training Course Objectives

By attending this Anderson online training course, delegates will be able to:

Develop collaborative relationships
Build a collaborative environment and culture
Improve individual and collective creativity
Give effective feedback
Face conflict productively
Value and utilise diversity

Designed For

This Anderson online training course is suitable for:

Individuals and teams that need to work collaboratively
Professionals in creative sectors
People working in a matrix organisation
Project team members
Anyone involved in organisational change, especially multi-discipline/department change

Online Training Course Outline

Session 1

Rethinking creativity
Improving your creativity
Key steps to effective collaboration
4 Stages of building high performing teams
4 Step life cycle of creativity

Session 2

Increase communication and increase creativity
Establish a shared vision & common goal
Develop a collaborative, not a competitive, environment
Feedback: the essential ingredient of successful collaboration
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Session 3

Barriers to creativity (and failure is not one!)
Use your collective intelligences – all 7 of them
Value, encourage and foster diversity and external views
Learn to work with conflict, not ignore it
Action plan your steps for Creative Collaboration

 
  Preview

10:30 - 11:00 : Welcome, Setup, Registration
11:00 – 12:30 : First Session
12:30 – 12:45 : Break (15 minutes)
12:45 – 14:15 : Second Session
14:15 – 14:30 : Break (15 minutes)
14:30 – 16:00 : Third Session

 
  The Certificate

An Anderson e-Certificate will be provided to delegates who attend and complete the
online training course

 
  
  

     INFO & IN-HOUSE SOLUTION

     For more information about this course, call or email us at:

   Call us: +971 4 365 8363

   Email: info@anderson.ae

    Request for a Tailor-made training and educational experience for your organization now:

   Email: inhouse@anderson.ae

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae
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