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5 Days

Improving Organisational Performance
through Sustainable Leadership

Problem Solving, Communication, Innovation, Social
Responsibility and Post-COVID Leadership

» Training Details

Online Training Course Overview

This very practical online training course is about Sustainable Leadership. Major changes in
our world have resulted in the demand for a new type of leadership, one that has long-term
sustainability and social responsibility and its core. This type of leadership is known as
Sustainable Leadership. A Sustainable Leader is one who creates value for all stakeholders of
organisation, including future generations, and the community. Sustainable leadership is a
set of behaviours, practices, and systems that imagine and shape the future. A future for all.

This exciting and practical five-day online training course will cover topics such as
Stakeholder Management, Corporate Social Responsibility, Ways to improve communication,
Decision-making and problem-solving methods and Critical-thinking and creativity.

Online Training Course Objectives

By the end of this Anderson online training course, delegates will be able to:

» List the key competencies of sustainable leaders

Describe ways of engaging with and identifying stakeholders
Understand the importance of creativity and innovation
Describe communication barriers and ways to overcome them
List ways to accurately solve problems and make decisions
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Designed For

This Anderson online training course is suitable to wide range of professionals, but
will greatly benefit:

Professionals who wants to learn techniques to work with other colleagues

Team leaders, supervisors, section heads and managers

Professionals who have an interest in a management position

Anyone who wants to become a leader in their work role

Project, purchasing, finance & production officers and personnel

Technical professionals including those in Maintenance, Engineering & Production
Secretaries, clerks, administrative and support staff

Anyone who juggles multiple tasks and deadlines
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Online Training Course Outline

Amongst a wide range of valuable topics, the following will be prioritised:

Becoming a sustainable leader

Behaviours of sustainable leaders

PPP - the triple bottom line: people, planet, profit
Communication skills for sustainable leaders
Practical ways to improve communication
Decision-making and problem-solving

Creativity and innovation
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» Future Leaders - Generational Differences
» Responsibility & the New Normal
» Leadership following COVID-19

» The Certificate

Anderson e-Certificate of Completion will be provided to delegates who attend and
complete the course

INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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