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Leadership Without Boundaries

5 Days

» Upcoming Sessions

17-21 Jun 2024 Paris - France
28 Oct-01 Nov 2024 Paris - France
27-31 Jan 2025 London - UK

» Training Details

Training Course Overview

The Leadership Without Boundaries training course is a comprehensive five-day program
designed to empower leaders to expand their horizons and break through traditional
limitations in order to lead with innovation, agility, and adaptability. In today's rapidly
changing business environment, leaders need to transcend boundaries, both personal and
organizational, to drive success and create a positive impact. This course provides
participants with the necessary skills, knowledge, and mindset to navigate the complex
challenges they face, while fostering a culture of inclusivity, collaboration, and continuous
learning.

Training Course Objectives

Upon completion of this Anderson course, participants will be able to:

» Understand the concept of leadership without boundaries and its significance in today's
dynamic business landscape.

» |dentify and overcome personal and organizational limitations that hinder leadership
effectiveness.

» Develop a growth mindset to embrace change, uncertainty, and ambiguity.

» Cultivate agility and adaptability to lead through disruptive challenges and opportunities.

» Enhance communication and collaboration skills to foster a culture of innovation and
inclusion.

» Build strategies to leverage diversity and harness the collective intelligence of a global
workforce.

» Develop the ability to inspire and motivate teams to achieve exceptional results.

» Foster a leadership style that encourages creativity, risk-taking, and continuous learning.

» Lead with vision, purpose, and ethical decision-making for long-term success.

Designed for

This Anderson course is suitable for a wide range of individuals, including:

» Senior executives and business leaders seeking to expand their leadership capabilities and
drive organizational transformation.

» Mid-level managers and supervisors responsible for leading teams, driving change, and
fostering a culture of innovation.

» Entrepreneurs and startup founders looking to enhance their leadership skills in a rapidly
evolving business environment.

» Professionals transitioning into leadership roles or aspiring to leadership positions.
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» Individuals interested in personal development and enhancing their leadership potential to
create a positive impact.

» Training Details

Day One: Leading with Vision and Purpose

» Introduction to leadership without boundaries and its relevance in the current business
landscape.

Understanding the evolving role of leaders and the need for visionary leadership.
Assessing personal leadership strengths and areas for growth.

Defining a compelling vision and aligning it with the organization's purpose and values.
Developing strategies to effectively communicate and cascade the vision throughout the
organization.
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Day Two: Embracing Change and Uncertainty

» Developing a growth mindset for leadership success in a rapidly changing world.

» Understanding the psychology of change and its impact on individuals and organizations.
» Strategies for embracing and leading through change and uncertainty.

» Overcoming resistance to change and fostering organizational resilience.

» Navigating ambiguity and complexity with confidence and adaptability.

Day Three: Fostering Innovation and Collaboration

» Creating a culture of innovation and encouraging creativity throughout the organization.

» Techniques for fostering a climate that values and rewards innovation and
experimentation.

» Leveraging diversity and inclusion as catalysts for innovation and high-performance teams.

» Building strategies to encourage collaboration, knowledge sharing, and cross-functional
teamwork.

» Developing effective communication channels to support innovation and collaboration.

Day Four: Inspiring and Motivating Teams

The role of leadership in motivating and engaging employees.

Building trust and fostering a positive work environment.

Effective communication techniques for inspiring and influencing others.
Coaching and mentoring for individual and team development.
Strategies for recognizing and rewarding exceptional performance.
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Day Five: Leading for Long-Term Success

» Strategic leadership and decision-making in a volatile, uncertain, complex, and ambiguous
(VUCA) environment.

Ethical leadership and responsible decision-making for sustainable success.

Leading sustainable and socially responsible organizations.

Personal development and creating a leadership action plan.

Reflection and integration of course learnings into participants' leadership practices.
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» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION

For more information about this course, call or email us at:
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Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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