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Blockchain for Supply Chain Management

5 Days

» Upcoming Sessions

05-09 Aug 2024 Dubai - UAE
11-15 Nov 2024 Barcelona - Spain
24-28 Feb 2025 Dubai - UAE
19-23 May 2025 London - UK

» Training Details

Training Course Overview

Welcome to the Blockchain for Supply Chain Management training course. This training
course is designed to provide participants with a foundational understanding of how
blockchain technology is reshaping supply chain management. With a focus on transparency,
traceability, and efficiency, blockchain offers innovative solutions to address common supply
chain challenges.

Training Course Objectives

By the end of this Anderson training course, participants will be able to:

» Gain a fundamental understanding of blockchain technology and its relevance to supply
chain management

» Identify key challenges in traditional supply chain operations

» Learn about practical blockchain applications for supply chain transparency and security

» Understand how to start planning and implementing blockchain solutions in supply chain
management

» Analyze real-world use cases and best practices from different industries

Designed for

This training course is suitable to a wide range of professionals but will greatly
benefit:

» Supply Chain Managers and Logistics Professionals

» Procurement and Operations Managers

» Entrepreneurs and Innovators Exploring Blockchain Solutions
» Technology Enthusiasts

» Regulators and Policymakers

» Anyone Seeking a Foundation in Blockchain for Supply Chain

Learning Methods

This training course will utilize a variety of proven adult learning techniques to ensure
maximum understanding, comprehension and retention of the information presented. The
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facilitator will provide interactive presentation that incorporates slides, videos, group
discussion, and practical exercises to examine all aspects of the topic.

» Training Details

Day One: Introduction to Blockchain and Supply Chain

» Blockchain Essentials

» Overview of Supply Chain Management
» Traditional Supply Chain Challenges

» Blockchain's Impact on Supply Chains

Day Two: Blockchain Features for Supply Chain

» Transparency and Traceability

» Data Immutability and Security

» Smart Contracts in Supply Chains
» Real-time Visibility with Blockchain

Day Three: Blockchain Applications in Inventory and
Logistics

» Real-time Inventory Tracking

» |oT Integration and Smart Sensors

» Supply Chain Authentication and Verification
» Case Studies in Inventory Management

Day Four: Implementing Blockchain in Supply Chain

» Assessing Blockchain Feasibility

» Designing Blockchain Solutions

» Overcoming Implementation Challenges

» Case Studies in Successful Implementations

Day Five: Interoperability, Standards, and Future Trends

» Interoperability Challenges and Solutions
» Industry-specific Standards and Consortia
» Emerging Trends and Future Directions

» Course Conclusion, Certificates, and Q&A

» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course

INFO & IN-HOUSE SOLUTION

For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae
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Anderson

Executive Development Centre

P.O Box 74589, Dubai, United Arab Emirates
Web: www.anderson.ae

Email: info@anderson.ae

Phone: +971 4 365 8363

Fax: +971 4 360 4759
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