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» Upcoming Sessions

01-05 Jul 2024 Dubai - UAE
14-18 Oct 2024 Barcelona - Spain
16-20 Dec 2024 Dubai - UAE

» Training Details

Training Course Overview

In today's complex and rapidly changing business environment, effective governance is
crucial for the success and sustainability of organizations. ISO 37000:2021 is an international
standard that provides guidance on governance principles and practices. This 5-day training
course is designed to equip participants with the knowledge and skills needed to understand,
implement, and manage governance in accordance with ISO 37000:2021. Whether you're a
governance professional, a senior executive, or simply interested in enhancing your
understanding of governance, this course will provide valuable insights and practical tools.

Training Course Objectives

By the end of this training course, participants will be able to:

» Gain a comprehensive understanding of ISO 37000:2021 and its relevance to governance
in organizations

» Learn the core principles and components of effective governance

» Explore governance roles and responsibilities, including those of the board of directors and
top management

» Understand how to align governance with organizational strategy and values

» Discover techniques for monitoring and improving governance performance, including the
use of key performance indicators (KPIs)

» Learn about legal and regulatory compliance, ethical considerations, and transparency in
governance

» Acquire the knowledge and skills necessary to implement ISO 37000 within their
organizations

» Be prepared to undergo ISO 37000 certification and audits

Designed for

This training course is suitable to a wide range of professionals but will greatly
benefit:

Governance professionals and officers
Senior executives and leaders

Board members and directors
Compliance officers

Risk managers

Internal and external auditors
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» Legal and regulatory professionals

» Consultants and advisors in governance-related fields

» Anyone interested in enhancing their knowledge of governance principles and 1ISO
37000:2021

Learning Method

This training course will utilize a variety of proven adult learning techniques to ensure
maximum understanding, comprehension and retention of the information presented. The
facilitator will provide interactive presentation that incorporates slides, videos, group
discussion, and practical exercises to examine all aspects of the topic.

» Training Details

Day One: Introduction to ISO 37000 and Governance
Concepts

Welcome and course introduction

Overview of ISO standards

Introduction to ISO 37000:2021

Understanding the importance of governance in organizations
Principles of governance

Governance frameworks and models
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Day Two: ISO 37000 - Scope and Framework

ISO 37000 scope and purpose

Core principles of ISO 37000

Governance framework components
Structure and requirements of ISO 37000
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Day Three: Governance Structure and Responsibilities

Governance roles and responsibilities

Board of directors and top management
Governance committees and their functions
Aligning governance with organizational strategy
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Day Four: Governance Performance and Compliance

» Monitoring and measuring governance performance
» Key performance indicators (KPIs) for governance

» Continuous improvement in governance

» Legal and regulatory compliance

» Ethics and transparency in governance

Day Five: Implementing ISO 37000 and Certification Process

Steps to implement ISO 37000

Developing a governance policy and framework
Documenting and maintaining governance processes
Preparing for ISO 37000 certification

Certification process and audit

Closing remarks, feedback, and certification ceremony
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» The Certificate

Anderson Certificate of Completion will be provided to delegates who attend and complete
the course
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INFO & IN-HOUSE SOLUTION
For more information about this course, call or email us at:

Call us: +971 4 365 8363

Email: info@anderson.ae

Request for a Tailor-made training and educational experience for your organization now:

Email: inhouse@anderson.ae

Anderson
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